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ADMINISTRATIVE
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EQUIPMENT AND SERVICE PROPOSAL

o ADVISOR / SME

Kipp Nelson, JD, MBA

Below is PRDM'’s proposed organizational structure that includes proposed
carefully selected team members’ key staff who will lead each program

task. Our team offers the added benefit of back-up personnel, including
professional engineers, architects, landscape architects, project and
construction managers, among other disciplines available should the need
arise for staff augmentation. Our team'’s collective wealth of multi-disciplined
disaster recovery experts provides PRDE the added benefit of program and
project scalability. Knowing back-up personnel are available to step in should
the need for additional resources arise will offer PRDE peace of mind that
PRDM'’s team is always ready when the unexpected occurs.
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o PLANNING DIRECTOR

Irene Nigaglioni, RA, ALEP,

LEED AP BD+C

MASTER PLANNER*
(AREA LEADS) —

Steve Barron, RA

COMMUNITY OUTREACH /
ENGAGEMENT MANAGER*
(AREA LEADS) ]

Xaimara Negrén Ruiz

o DESIGN MANAGEMENT /
RESILIENCE DIRECTOR

Beatriz Fernandez Cerra, RA

RESILIENCE SPECIALISTS

SR. DESIGN MANAGERS* [ David Lessinger

(AREA LEADS)
Harold “Buster” Lyons,
PE, MBA COST ESTIMATORS
Maria Perez Martinez
STANDARDS &

COMPLIANCE MANAGER
R. Todd Mann, RA, PMP

DESIGN MANAGERS*
Mark O’Mara

0 PROJECT MANAGEMENT DIRECTOR
Kyle Culverhouse

SR. PROJECT MANAGERS
Greg Gritter

PROJECT MANAGERS
Omar Muniz

FIELD INSPECTORS
Noel Rivera de Jesus

ASSISTANT PROJECT
MANAGER

Beatriz Acosta, RA

*Note: For each of the 7 Regions: Arecibo, Bayamén, Caguas, Humacao, Mayaguez, Ponce, and San Juan

CHANGE CONTROL /
— COMPLIANCE SPECIALIST

Jason Guy

PERMITS MANAGER
Rogelio Marzan, MarcH,
CAAAPPR

SAFETY OFFICER
Joseph Williams

o FUNDING MANAGEMENT DIRECTOR
Sunny Smith, cFm

SR. FEMA PA MANAGERS*
(AREA LEADS)

Carlos Sosa, RA

FEMA PA SPECIALISTS
Max Johnson

REIMBURSEMENT
SPECIALISTS

Byron Saravia

HAZARD MITIGATION
SPECIALISTS

Juan Gonzalez Moscoso, |

PE, CFM, MS

CONTENTS SPECIALISTS
Jill Olson

SR. CDBG-DR MANAGERS
Stacy Bonnaffons, MA

CDBG-DR SPECIALISTS
Douglas Gathright

CLOSEOUT SPECIALISTS
Michael Rawlinson

AUDIT SUPPORT
Mylinda Armond, MBA
APPEALS & ARBITRATION
. SUPPORT
Stacey Danner, RA, NCARB

EHP SPECIALISTS

Imandra Martinez
Castaneda

— INSURANCE SPECIALISTS
Norma Cobb

PERATIONS DIRECTOR

Luis Pruna
FINANCE MANAGER
_ _ PROJECT CONTROLS
Aida Fenix N SPECIALISTS
| u Nikki Black
FINANCIAL SPECIALISTS
Charles Addington, CPA | pRoCUREMENT MANAGER

PROJECT SCHEDULER

Jennifer Lugo Cardona |

DATA MANAGER

' Alexander Yarbrough, CFE

LEGAL ADVISOR

Ramon Rosario-Cortez,
ESQ

Kate Elgier —

DOCUMENT CONTROLS
Norma Santiago
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